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Hawera Christian School
Special Character Review
Report March 2026

REVIEW TEAM: Mark Larson (Review Lead, NZCPT Chair)
Philip Mark Bradley (CEO, NZCPT)
Assisted by Steve Farrand (Review Consultant; Community of Practice Facilitator, NZCPT)

DETAILS:

Location: 2 Manawapou Road, Hawera 4610

School Type: Co-educational Primary, Year 1-8

Student Roll Number: 59

Staff Number 6

No. of Families ~30

Land Trust: Hawera Christian Education Trust (“HCET")

Principal: Anna Hauparoa principal@hawerachristian.school.nz
Board Presiding Member: Barbara Botha barbaracordier@gmail.com

Land Trust Chair: Sam Stewart hcet.hawera@gmail.com

The Review Team gratefully acknowledges Anna Hauparoa (Principal) and the teaching and
support staff for the hospitality and support received throughout the review.
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It is good practice for a Proprietor to have the School’s Special Character externally reviewed. This
usually occurs every 3 to 4 years. The NZ Christian Proprietors Trust (NZCPT), as the School's
Proprietor, holds an Integration Agreement with the Crown that includes a statement of the
School's Special Character. NZCPT undertakes (to the Crown and to the school community) to
guard and advance that Special Character. It has promulgated a Theological Framework and
Special Character Guidelines to provide direction to the School Board in this respect. NZCPT also
works closely with the Hawera Christian Education Trust (HCET), with whom it shares
responsibility for preserving and advancing the School's Christian character.

The review focused on four key questions.

1. Is there evidence that the Seven Core Practices in the NZCPT Special Character
Guidelines* are being implemented and experienced at Hawera Christian School?” These
Seven Core Practices are defined in the Special Character Guidelines, first published in
2019. The School has been on a journey of implementing these practices into its life and
culture since 2020. [ * Downloadable at https://www.nzcpt.nz/special-character ]

2. What other developments and challenges in the development of the School’s Special
Character are noteworthy?

3. What progress has been made on recommendations from the last review?

4. Is Hawera Christian School becoming the school of choice for families in the area?

Information Sources for the Review Process

1. School Documents
Before the on-site visit, the following documents were provided:
o HCS Board Handbook (including policy suite).
NZCPT Special Character Guidelines.
Strategic Plan.
Historic Special Character Implementation Plan.
Principal Reports to the School Board.
Newsletters.
Website.
Staff Professional Learning on Special Character 2022/2025.
Curriculum documents (misc.).

o O O O O O O O

2. On-site visit 12-13 March 2026 involving:

e A series of meetings with the School Board presiding member, Principal, students,
various groups of staff, School Board proprietor appointee and HCET chair, two
other HCET trustees.

Tour of the School and its classrooms.

Classroom visits and Staff Devotions attendance.

School assembly.

Casual conversations with students, staff and parents out and about on campus.
Prayer.

3. Board Compliance Attestation Self-Evaluation - completed. No issues presented.
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4. Parent Survey
Ten surveys were completed. Parents were asked to evaluate the School against several
characteristics of high-performing Christian schools. In excess of 80% of them strongly
agreed, or agreed that, in the case of every characteristic, the School demonstrated each!
Comments provided were overwhelmingly positive.

Background

Belmont Christian Academy was founded in 1979 by the Belmont Christian Centre, which had the
vision to provide Christian education for its children. It became integrated as a state school in
1997, which meant further opportunities for the school to provide a solid Christian alternative in
South Taranaki. In 2013, the school moved to premises in the old Tokaora School site. With a
name change to Hawera Christian School, it has become the first non-denominational Christian
school in Taranaki. In 2024, the land trust was required to vacate the site and successfully found
interim premises in town at 35 Manawapou Road for 2025. During that year, the proprietor
negotiated a long-term site with the Ministry of Education, enabling the land trust to enter into a
35-year lease of the former Te Kura Kaupapa Maori o Ngati Ruanui at 2 Manawapou Road. The
School opened on the site at the start of the 2026 academic year. With the retirement of the
previous Principal, a new Principal commenced duties in mid 2024.

The School is permitted, under its Integration Agreement with the Crown, to enrol 90% preference
students, that is, those with a Christian faith aligned to the agreement and NZCPT’s Special
Character documents. It has a maximum roll of 60 and expects to apply to increase this limit in the
near future.

Until its recent disestablishment, it was a new member of a strong Kahui Ako (community of
learning) comprising 13 Christian schools in the south of the North Island. The Principal has begun
engaging with the new NZCPT Community of Practice Facilitator. Additionally, the staff are actively
engaged with the NZ Association of Christian Schools (NZACS).

Previous Review

A previous NZCPT Special Character review was completed in 2019. This report recognises that
the School’s context has significantly shifted since that time and no longer reflects the current
culture and environment. The recommendations in the 2019 report focused on strengthening
governance, leadership support, and strategic direction by improving board induction, supporting
the principal, enhancing communication between governing bodies, and developing a clearer
strategy for property ownership, trustee succession, and school roll growth. The previous report
also recommended investing in staff professional development, refining the implementation of the
School’s Special Character through curriculum and assessment, and continuing active
engagement with churches and the local community to strengthen the School’s Christian identity
and enrolment base.
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Areas of Strength

81. Strong Christ-Centred Leadership

The leadership of Principal Anna Hauparoa is widely recognised as a key strength. Staff, support
staff, and land trust representatives consistently describe her leadership as spiritually grounded,
purposeful, and instrumental in strengthening the School's Christian character. Under her
leadership, the School has experienced a significant cultural shift toward a more explicit and
integrated expression of faith.

Staff spoke positively about Anna’s faith, determination, and relational leadership style, noting that
she has fostered teamwork and helped staff grow in confidence regarding Christian education. She
sets an example that others are very willing to follow.

S2. Clear and Authentic Christian Culture

Evidence across interviews and the parent survey indicates that the School’s Christian character is
clearly visible and authentic in daily life. Practices such as prayer, devotions, Scripture
engagement, and worship are part of the regular rhythm of school life.

Parents strongly affirmed that the School appropriately supports students' spiritual development
and that its Christian character is evident and meaningful in the school environment.

S3. Positive School Culture and Strengthening Community

Staff and parents reported a strong sense of relational community and belonging. Students are
increasingly comfortable discussing faith, and Christian values are becoming embedded in the
school culture.

Staff also noted that the Christian character is now “the strongest it has ever been” and that faith is
expressed not only in curriculum but also in relationships and daily practice.

Student interviews confirmed that students experience staff as caring and attentive to their
well-being and learning needs. Students described teachers noticing when something is wrong,
helping resolve conflicts, and providing support when learning is difficult.

The Principal has connected the School to the wider community (particularly the representative
churches) in new and meaningful ways.

Many stakeholders mentioned the School becoming the “talk of the town.”
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S4. Strong Parent Support and Satisfaction

Survey responses from parents were overwhelmingly positive, with respondents indicating strong
satisfaction with the School’s leadership, pastoral care, Christian culture, and partnership with
families.

Parents specifically highlighted:

e The clear Christian foundation of the School
The commitment of staff
The strengthening of their children’s faith
The sense of community within the School.

S5. Commitment to the Seven Core Practices

Staff demonstrated awareness of the NZCPT Seven Core Practices, and some of these practices
are already well embedded within the School.

Notable progress is evident in:
e Prayer and Other Spiritual Practices
e Christ-like Character Formation
e Engaging with Scripture
e Delivering a Christ-centred Curriculum.

Parent survey responses also confirmed that Christ-like character formation, Scripture
engagement, and valuing others are evident strengths in the School’s Christian life.

S$6. Strong Relationships Across Governance and Church Community

There is clear unity between the various governance bodies and strong cooperation between
churches in the local community. Land trust representatives described the partnership between
boards and NZCPT as positive and supportive. “Locals” consistently expressed gratitude for being
part of the NZCPT network.

Local pastors regularly participate in school life, reinforcing the School’s Christian identity and its
connection to the wider church community.

S7. Dedicated and Faith-Motivated Staff

Staff demonstrate a strong commitment to Christian education and are receptive to professional
learning in theology and Special Character. Staff interviews reflected a desire to continue growing
in their ability to integrate faith and learning.

There is also evidence of supportive mentoring and induction processes for new teachers.
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S8. Visible Expression of Christian Identity

The school environment visibly reflects its Christian foundation through Scripture displays,
corporate worship, and explicit Christian symbolism. Students regularly encounter Scripture in
classrooms and assemblies, and the School has publicly declared its faith through external
signage featuring Christian symbols.

Corporate worship through song is also a visible and meaningful element of the School’s Christian
life. Dedicated time is set aside for worship, with an external song leader, enabling students to
regularly participate in corporate praise. The School’s consistent use of explicitly Christian music
further reinforces its Christ-centred identity and contributes to a shared culture of worship within
the community.
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Findings

F1. Student Outcomes

Strength “S2” of the report observes that the Christian experiences
the School gives the children are strong and rich. Student interviews
confirmed that the Christian message is clearly understood by some
students, particularly student leaders. Student leaders articulated
core gospel truths, including sin, repentance, salvation through
Jesus Christ, and the role of prayer and Scripture in the Christian
life. Beyond the student leader group, evidence was variable.

The Presiding Member’s assessment of the incorporation of the
NZCPT Seven Core Practices into governance suggests that most
School Board practices are currently at the developing stage, with some approaching embedded
practice. This reinforces the need for awareness and understanding of the Seven Core Practices,
as well as for intentional implementation and monitoring.

F2. Special Character Implementation is Developing

The School has moved away from reliance on the “Interact” Christian curriculum to delivering the
NZ curriculum in a way that is biblically informed and Christ-centred, and building its own local
curriculum.

While significant progress has been made, the implementation of the Seven Core Practices
remains in varying stages of development. Staff identified that some practices, such as
mission/service and theological thinking, require further intentional development across the School.

This suggests the need for an updated Special Character implementation plan that includes a clear
progression framework with measurable outcomes.

F3. Need for a More Structured Special Character Implementation Plan

The former Special Character implementation plan is undergoing redevelopment, and there is
recognition that it should be more clearly integrated with the School’s strategic planning.

Further clarity around long-term planning will help the School sustain momentum and measure
progress over time.

F4. Opportunities to Strengthen Theological Confidence Among Staff

Staff expressed enthusiasm for developing a stronger theological understanding and integrating
Biblical teaching more deeply into classroom practice. Professional learning in Biblical literacy and
theological thinking has begun, but remains an important area for continued development.

F5. Strategic Consideration of Cultural and Societal Issues

Review discussions noted the importance of ongoing clarity regarding matters such as cultural
engagement, gender identity issues, and the School’s response to broader educational policies.

These matters require careful theological, legal, and pastoral consideration as the School
continues to grow.
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F6. Scripture Memorisation Programme is Emerging

While the School has introduced a Scripture
memorisation programme through classroom recitation,
displays, and recognition in assemblies, student
interviews suggest that long-term retention and depth of
recall are still developing. The practice is only emerging,
as inquiries revealed inconsistent evidence of students'
proficiency in recalling Scripture. Further intentional
strategies, such as learning memory verses in context
and deeper engagement with biblical stories and their place in the grand narrative of
Scripture, will be required to ensure that memorised Scripture becomes embedded
knowledge rather than short-term learning.

F7. Depth of Biblical Understanding Varies Across Students

Student interviews showed that some students can articulate key elements of the Gospel,
however, the depth of understanding varies across year levels. This suggests an opportunity
to further strengthen understanding of the Biblical narrative, Biblical literacy, and theological
understanding across the curriculum.

F8. Long-Term Growth and Secondary Provision

Multiple stakeholders expressed hope that the School may eventually expand to include secondary
education and possibly a preschool. This reflects both community demand and a desire to continue
supporting students’ faith development beyond the primary years. Reviewers believe this would be
a significant step toward making the School the school of choice for more families in the area.

Meeting 2019 Report Recommendations

A comparison between the 2019 review and the current findings indicates that most of the
earlier recommendations have been substantially addressed, particularly in leadership,
governance relationships, Christian culture, and church engagement.

The School appears to have moved from a period of instability and rebuilding toward a phase
characterised by renewed leadership, strengthened Special Character, and growing
community confidence.

The remaining work relates less to correcting weaknesses and more to consolidating gains
and developing stronger strategic frameworks, particularly around:

a) Special Character implementation

b) Staff theological development

¢) Communication systems

d) Long-term growth planning.

Overall, the School demonstrates significant progress in addressing the priorities identified in
the 2019 Special Character Review and now has a strong platform for continued
development.
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Recommendations

R1. Develop and Implement a Structured Special Character Framework

The School should complete and implement a clearly articulated Special Character Implementation
Plan that maps the NZCPT Seven Core Practices across year levels, curriculum areas, and school
life. The plan should include a progression of practices and indicators that help staff, students, and
the School Board understand how the practices are expected to grow and be measured over time.
This framework should be integrated with the School’s Strategic Plan and reviewed annually to
ensure ongoing development of the School’s Christian character.

A clearer internal communication process should be developed so that the School Board, staff, and
families can more easily see how the School’s Special Character priorities are developing over
time. Communication will help sustain shared understanding and support within the community.

R2. Strengthen Staff Theological Formation and Confidence

Continue to provide ongoing professional learning in Biblical literacy, theological thinking, and
delivering a Biblically informed, Christ-centred curriculum so that teachers are equipped to
confidently connect faith and learning within their classroom practice. Continued participation in
NZCPT Community of Practice, theological workshops, and collaborative staff learning
opportunities will deepen staff's understanding of Scripture and help them apply it meaningfully in
teaching and pastoral care.

R3. Expand Opportunities for Mission, Service, and Community Engagement

Further develop intentional opportunities for students to participate in service and mission activities
that reflect Christian discipleship and engagement with the wider community. These could include
partnerships with local churches, community service initiatives, and student-led acts of service.
Such activities would strengthen the Core Practices relating to mission, vocation, and valuing
others, and help students see their faith expressed through action.

R4. Develop a Long-Term Strategy for Growth

As the School considers future roll growth and potential expansion, including the possibility of
secondary provision, develop a long-term Special Character growth strategy. This strategy should
articulate how the school will maintain its Christian culture, strengthen church partnerships, and
continue forming students who love God and His Word as the school grows.

RS5. Strengthen the Scripture Memorisation Programme

Develop a structured, age-appropriate Scripture memorisation programme as part of the delivery of
“Engaging with the Scriptures” that includes recall of Bible stories and their location in the grand
narrative, differentiates for diverse student learning needs, and supports long-term retention and
understanding. This may include cumulative review, integration into classroom learning, and
recognition systems that reinforce the internalisation of Scripture.

R6. Strengthen Spiritual Practices within Governance

The School Board may consider developing intentional spiritual practices using the Seven Core
Practices (set out in NZCPT'’s Special Character Guidelines) as a framework within its governance,
such as structured prayer times, shared devotionals, theological training, and the recording and
revisiting of prayer requests, ensuring that governance reflects the same spiritual priorities evident
within the School.
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a) m‘l' Hawera Christian School

Special Character Review Executive Summary

On March 12-13, 2026, a team of three undertook a Special Character Review of Hawera
Christian School. The reviewers were Mark Larson (Chair, NZCPT, former Principal of Middleton
Grange School and former CEO of the Association of Integrated Schools) and Philip Mark Bradley
(CEO of the NZ Christian Proprietors Trust). Reviewers were assisted by Steve Farrand (NZCPT
Community of Practice Facilitator), who provided support and consultation. It is usual practice for a
proprietor to review the school’'s Special Character every three years. With its recent substantial
site and staff changes, this review was particularly timely and provided an opportunity to assess
how well the School’s Christian character is being expressed, strengthened, and embedded in its
present context.

NZCPT, as the proprietor of the School, holds an Integration Agreement with the Crown, which
includes a statement of the School's Special Character. NZCPT undertakes, to the Crown, the
Hawera Christian Education Trust (HCET) and to the school community, to guard and advance that
Special Character. It has promulgated Special Character Documents to provide direction to the
School Board in this respect.

The review found that Hawera Christian School has made substantial progress and is now in a
significantly stronger position than during the period surrounding the 2019 review. The School
demonstrates a clear and increasingly authentic Christian culture, shaped in large part by the
Christ-centred leadership of Principal Anna Hauparoa. Staff, parents, and other stakeholders
consistently described her leadership as spiritually grounded, purposeful, and relational. Under her
leadership, the School has experienced a notable strengthening of its Christian tone, a deepening
of staff confidence, and a more explicit integration of faith across school life.

The School’s Christian identity is visible in its daily rhythms and environment. Prayer, Scripture
engagement, worship, and Christian symbolism are all evident features of School life. Parents
expressed strong satisfaction with the School’s leadership, pastoral care, Christian foundation, and
support for their children's spiritual development. Students described staff as caring and attentive,
and there is clear evidence of a positive relational culture in which faith is increasingly spoken
about naturally and confidently. The review also found strong cooperation among the School
Board, the HCET land trust, NZCPT, and local churches, with pastors regularly participating in the
life of the school and reinforcing its wider Christian connections.

At the same time, the review identified that the implementation of the NZCPT Seven Core
Practices remains at varying stages of development. While prayer, worship, Christ-like character
formation, Scripture engagement, and Christ-centred curriculum are evident strengths, other areas,
particularly mission or service and theological thinking, require more intentional development.
Student understanding of the Gospel was strongest among some student leaders, but the depth of
Biblical understanding and Scripture recall varied across the wider student body. Staff showed
enthusiasm for further theological growth, and the School Board’s own incorporation of the Seven
Core Practices into governance is still developing.
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Overall, the review concludes that Hawera Christian School has moved from a period of
uncertainty and rebuilding into a season of renewed confidence, stronger Christian culture, and
growing community trust. Most recommendations from the 2019 review have been substantially
addressed. The next stage is less about remedying weakness and more about consolidating gains
through a clearer Special Character implementation framework, stronger staff theological
formation, deeper Scripture internalisation, strengthened communication, and thoughtful long-term
planning for growth, including possible future secondary school provision. The School is well
placed for continued development as a distinctly Christian school serving its community

s
N

Mark Larson, Review Team Leader. March 2026
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