Hawera Christian School

HIL\WERA

CHRISTIAN SCHOOL

Annual Implementation Plan 2026

Vision

To provide quality uncompromising Christ-centred education to the Christian community of South Taranaki.

Values
Confident Caring Connected
Evaluation and analysis of the school’s students’ progress and achievement
Annual Reading Goals
Annual Goals Initiative to reach the goal Desired Outcomes Outcomes

Move the 3 children Below in Year 0-3 to At As many of these children as possible will receive | These children will accelerate their learning and
Move the 5 children who are Well Below and Below | an additional structured literacy programme on top | move up at least one level, ie from Below to At or
in Year 4-5 up one level. of the structured literacy instruction they receive Well Below to Below.
Move the one Well Below student in Year 6-8 to at | W/thin the classroom. . , .
least Bel Teachers will focus on identified gaps in learning
east below. and ensure that these children are prioritised to be

seen every day.

Additional time will be allocated with our teacher

aide to ensure the learning needs of these children

remain a primary focus.

Assessments will be continually analysed to

determine the next steps in their learning

progression.

Annual Maths Goals
Annual Goals Initiative to reach the goal Desired Outcomes Outcomes

Move the one child who is Below in Year 0-3 to At.

Additional time will be allocated with our teacher
aide to ensure the learning needs of these children

These children will accelerate their learning and
move up at least one level, ie from Below to At or




Move the 6 children who are Below in year 4-5 to
At.
Move the one Below student in Year 6-8 to At.

remain a primary focus.

Assessments will be continually analysed to
determine the next steps in their learning
progression.

Teachers will focus on identified gaps in learning
and ensure that these children are prioritised to be
seen every day.

Well Below to Below.

Annual Writing Goals

Annual Goals

Initiative to reach the goal

Desired Outcomes

Outcomes

Move the 3 children who are Below in Year 0-3 to
At.
Move the 8 children in year 4-5 who are Well Below

or Below up one level to Below or At.
Move the one year 6-8 from Well Below to at least
Below.

As many of these children as possible will receive
an additional structured literacy programme on top
of the structured literacy instruction they receive
within the classroom.

Teachers will focus on identified gaps in learning
and ensure that these children are prioritised to be
seen every day.

Additional time will be allocated with our teacher
aide to ensure the learning needs of these children
remain a primary focus.

Assessments will be continually analysed to
determine the next steps in their learning
progression.

These children will accelerate their learning and
move up at least one level, ie from Below to At or
Well Below to Below.

Strategic Goal 1

To provide an engaging and evidence based Te Mataiaho (curriculum) to our akonga

(learners).
Outcomes Actions Responsibility, Resources and Time Success

1.1 Teachers will be confident in their Re-Plan staff meetings to plot out achievement | Teachers Teachers develop confidence in teaching the
knowledge of the new Maths and English and coverage of all indicators Principal re-revised Maths and English curriculum.
curriculum by the end of 2026. Observe teachers for their professional growth | On-going

cycle

Plan Professional Development for maths from

the ministry
1.2 Children’s attendance will be monitored Follow our attendance management plan. Teachers A document monitors attendance and contact
closely and relationships developed with their | Send home attendance reports twice a term. Principal with whanau.
whanau. Follow up via email and a meeting on On-going Whanau are aware of their child’s attendance.

attendance that is coming close to 70%. Rewards will be put in place for high

Reward children with high attendance. attendance.
1.3 Assessments will be analysed or Assessments will be completed interm 1 and | Teachers Data will be moderated and analysed for next
moderated within class or across the school to |3 Principal steps to be created.




inform teaching practice.

Assessments will be followed by a staff
meeting to moderate or analyse results.
Targeted groups will be formed and monitored.
Utilise assessment provider for Professional
learning.

Term 1 and 3

Target children will be tracked across the year
to monitor their progress.

Regular staff meetings will be held to discuss
our target children and the data collected.

Evaluation

Strategic Goal 2

To provide a (Te Mataiaho) curriculum that honours where all akonga (learners) come from,
including tikanga (customs) and te ao Maori (culture), where it is essential to their success.

Outcomes Actions Responsibility, Resources and Time Success

2.1 Help the staff to gain confidence in Plan Te Ao Maori lessons as a staff to Teachers Plan created and followed to integrate te ao

teaching Te Ao Maori lessons in the implement in the classroom. On-going Maori.

classroom.
2.2 Development of plans to integrate Te Reo | Make fortnightly Te Reo phrases to learn Principal Plan for phrases of the fortnight implemented.
Tikanga maori into classroom routines. Block in concentrated Te Reo lesson time Teachers Children and teachers’ reo increases.

On-going

2.3 Develop a plan to begin integrating the Use staff meetings to look at the Maori-English | Principal Lessons planned and taken in class weekly.
Maori English Medium Curriculum and He Reo | Medium Curriculum and He Reo Tupu, He Teachers
Tupu, He Reo Ora. Reo Ora docs. On-going

Plan lessons as a staff.

Evaluation

Strategic Goal 3

To provide an enriched Christ-centred education in all aspects of our curriculum.

Outcomes

Actions

Responsibility, Resources and Time

Success

3.1 Provide opportunities for teachers to Provide money in the budget to cover travel to | Principal Teachers are confident about teaching
participate in Christian development. events. In budget devotions daily in their classroom.
Ensure that some teacher only days are On-going Teachers participate in personal growth staff
allocated to Christian Education. meetings.
Plot in staff meeting with NZCPT to ensure
that staff are growing personally in Christ.
3.2 Ensure that Christ is the centre of all our Regularly discuss during the term how the On-going Teachers are confident on how to teach a
learning areas. devotions and integration across the Principal Christ based curriculum in all learning areas.
curriculum is going. Teachers

Spend planning sessions each term focusing




on the learning areas and how Christ can
continue being at the centre.

3.3 Devotions, chapel , prayer and worship
are carefully planned to meet the needs of our

Allocate a paid lead teacher for devotions and
worship.

Principal

students.

Devotions are tailored to the needs of our

Meetings are happening regularly to reflect on

children. Discuss as a staff in regular meetings the : , , i
spiritual needs of our children. how devotions and integration are going.
Block in staff meetings to ensure we are
discussing and planning our devotions for the
following term.

Evaluation

STRATEGIC PLAN ROADMAP 2026

Strategic Goals

Initiatives and Outcomes

Term 1

Term 2

Term 3

Term 4

1 To provide an engaging
and evidence-based Te
Mataiaho (curriculum) to our
akonga (learners).

Maths PD with Motoroa
School.

Begin plotting out the English
curriculum to ensure it is
covered throughout the year.
Hold regular staff meetings on
the English curriculum.

1.1 Teachers will be confident
in their knowledge of the new
Maths and English curriculum
by the end of 2026.

Continue plotting out English
to ensure it is covered
throughout the year.

Hold regular staff meetings on
the English curriculum.

Plot out Maths over a year to
ensure it is covered
throughout the year.

Hold regular staff meetings on
the Maths curriculum.

Continue plotting out Maths
over a year.

Hold regular staff meetings on
the Maths curriculum.

1.2 Children’s attendance will
be monitored closely and
relationships developed with
their whanau.

Include attendance in the start of the year newsletter.
Send out attendance reports in week 4 and 9.

1.3 Assessments will be
analysed or moderated within
class or across the school to
inform teaching practice.

Analysis PAT testing, moderate asttle writing.
Discuss results of target children.

2. To provide a (Te Mataiaho)
that honours where all
akonga come from, including
tikanga and te ao Maori,
where it is essential to their
success.

2.1 Help the staff to gain
confidence in teaching Te Ao
Maori lessons in the
classroom.

Plan Weekly Te Reo Lessons together in staff meetings.

2.2 Integrate te reo and
tikanga Maori throughout our
classroom routines.

Teachers use the school wide or their own phrase of the week to increase the reo used in the classroom.




2.3 Develop a plan to begin

integrating the Maori English
Medium Curriculum and HE

Reo Tupu, He Reo Ora.

Make sure that we look at what aspects of Te Ao Maori can be included in each terms’ topic.

3. To provide an
enriched Christ-centred
education in all aspects
of our curriculum.

3.1 Provide opportunities for
teachers to participate in
Christian development.

Plot out professional learning
with NZCPT for the term.
Plan teachers only days
around strengthening our
Christian Education.

Plot out professional learning with NZCPT for the term.

areas.

3.2 Ensure that Christ is the
centre of all our learning

Embrace the findings of our
Christian Character review.
Have regular staff meetings to
support Christ-centred
learning.

Have regular staff meetings to support Christ-centred learning.

3.3 Devotions, chapel ,
prayer and worship are
carefully planned to meet the
needs of our children.

Allocate a lead teacher of
Devotions.

Regularly discuss the spiritual
needs of our children and how
this can be incorporated into
our devotions, chapel, prayer
and worship.

Regularly discuss the spiritual needs of our children and how this can be incorporated into our

devotions, chapel, prayer and worship.

CORE SUCCESSFUL PRACTISES- OUR BUSINESS AS USUAL

The Statement of National
Education and Learning
Priorities (NELP)

OBJECTIVE 1

Learners at the Centre

Learners with their whanau are at the
centre of education

OBJECTIVE 2

Barrier Free Access

Great education opportunities and
outcomes are within reach for every
learner

OBJECTIVE 3

Quality Teaching and

Leadership

Quality teaching and leadership make
the difference for learners and their
whanau

Learning that is relevant to the lives of
New Zealanders today and throughout
their lives

The Statement of National Education
and Learning Priorities (NELP) and the
Tertiary Education Strategy (TES) are
issued under the Education and
Training Act 2020

e Ensure places of learning are safe,

inclusive and free from racism,
discrimination and bullying.

e Have high aspirations for every
learner/akonga, and support these by

e Reduce barriers to education for all,
including for Maori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs.

e Meaningfully incorporate Te Reo
Maori and Tikanga Maori into the
everyday life of the place of learning.




partnering with their whanau and
communities to design and deliver
education that responds to their
needs, and sustains their identities,
languages and cultures

e Ensure every learner/ akonga gains
sound foundation skills, including
language®, literacy and numeracy.

Parent interviews

Community events

Reporting

Relationship building with children
Peacemaker

Fruits of the Spirit-taught

Regular communication through emails,
newsletters, Facebook and E-Tap

Give students every opportunity to play
sports where student numbers and
coaches are available.

Opportunities are given to service,
real-life learning and cooking.

The gardening group will start up again
for 2026.

Community help with sports and
extracurricular activities.

Continue teaching an hour of reading,
writing and maths.

Regular staff meetings

School wide data analysis and
moderation

Daily teaching of target students.

TA used to target learners across the
school.

Teachers are asked what PD they would
like to participate in.

Staff are surveyed once a year on how
things are going.

Upskilling in PD opportunities.




